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Attachments: CASM SIDOR 24 horas 2 turnos.xlsx

Consortio Proposal - CVG A.pdf
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All,
 
Here are my notes for the negotiation meeting that we had with members of the Consortio
Megavatio (CM):
 

Consorcio Megavatio
Franco Biocchi (Dell’Acqua, C.A.), Pascual Perazzo (Dell’Acqua), Mauricio Bellizzi (Ediperca),
and an Epiderca support staff.
 
ProEnergy Services
Brett Bettinger, and Bill Lugo

 
Purpose:
The main purpose of the meeting was to review the  latest CM’s Quote of $7,083,222.00 (original
quote $4,673,059.00) for two LM6000 and one 7EA foundation.
 
Notes:
 

1.       ProEnergy Services started indicating that the overall intent of the meeting was to
negotiate CM’s quote  that in ProEnergy’s opinion was high.

2.       CM stated that they were not interested neither on the electrical nor the mechanical work,
and that they were only interested in the civil work.

3.       Other various items were discussed, the first one was the 44% in administration and profits
(20% each) included in CM’s quote. ProEnergy suggested a lower percentage, more along
the line of  10% plus 10% (or percentages more reasonable than 20% plus 20%). CM
indicated that among other things, they had  various good and well paid superintendents
assigned to the sites and that they could provide a complete break-down of these costs for
us to review. We did not see any signs of CM wanting to negotiate these costs (or to lower
their 44%  Administration and Profits Costs).

4.        We discussed the burden social factor (or Factor Carga Social Local – FCSL) of 1,111%
included in CM’s quote . We indicated that we have been checking with other contractors
that have worked for SIDOR (within SIDOR facilities just like CM was doing) and that we
have found FCLS costs from 380% to 563% (for two 12 hour shifts), and that 1,111% was
considered too high. These FCSL percentages (380% and 563%) were from recent quotes
requested from Electrical and Mechanical contractors that typically do work for SIDOR
(under very similar terms). CM was not willing to negotiate this either; CM insisted  that we
review their supported documentation, line by line.  We told them that their table
supporting the 1,111% had too many factors and variables and that could not be easily
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Diurno

		CONSORCIO MEGAVATIO

		FACTOR DE COSTOS ASOCIADOS AL SALARIO

		CONSTRUCCION DE FUDNDACIONES PLANTAS TERMOELECTRICAS

		Cuadrilla Típica		Cantidad		Salario		Total		Tiempo del Estudio		17.33		Sem		Feriados en Período		4.00				Otros Conceptos										Bs/Mes

		Maestro de Obra de 1ra		4.00		85.02		340.08				4.00		Meses								Transporte				26.07		30.00		Puesto/día		782.14		5.45%

		Obrero de Comedor		1.00		53.15		53.15		Tipo Salario		Bs/día		Factor		Bs/Hr		Factor				Utiles escolares				0.00		85.87		Sal. Normal		0.00		0.00%

		Almacenista		1.00		53.15		53.15		Salario Basico		63.26		1.00		8.63		1.00				Examen Preingreso y Egreso						260.00		2 Exám.		130.00		0.91%

		Ayudantes		20.00		53.15		1,063.00		Salario Promedio		182.36		2.88		15.94		1.85				Examen de Laboratorio						35.00		SG.		8.75		0.06%

		Cabilleros		36.00		66.65		2,399.40		Salario Integral		227.95		3.60		19.93		2.31				Seguro Responsabilidad Patronal				3.25%		5,546.77		Nómina		180.27		1.26%

		Soldador		4.00		66.65		266.60		Tarifa		574.12		9.08		50.19		5.81				Seguro Responsabilidad Empresarial				1.25%		5,546.77		Nómina		69.33		0.48%

				66.00		63.26		4,175.38														Exceso Gastos Médicos				1.25%		5,546.77		Nómina		69.33		0.48%

																						Seguro Accidentes Personales				25.00		3.00 Meses				12.50		0.09%

		Asignaciones Salariales		Hr		Día		Factor		Base Cálculo		Valor				Bs/Semana						Seguro Gastos Funerarios				5.00		1.00 Meses				5.00		0.03%

		Horas Ordinarias Diurnas		44.00				1.00		8.63		8.63				379.58		11.46%				Seguro de Vida				25.00		3.00 Meses				12.50		0.09%

		Horas Extra Diurnas		11.00				1.75		8.63		15.10				166.07		5.01%				Agua y Hielo						P.U		Bs/día		Bs/Mes

		Horas Extras Nocturnas						2.10		8.63		18.12				0.00		0.00%				10		Termo 40 Lts		3 Meses		280.00		0.54		14.14		0.00%

		Sabados Laborados		11.00		1.00		2.00		8.63		17.25				189.79		5.73%				20		Paquetes Vasos cónicos		 /día		4.00		1.21		31.60		0.01%

		Horas Extras por Cobro		0.00		1.00		1.00		8.63		8.63				0.00		0.00%

		Descanso Semanal Trabajado		0.00		1.00		3.00		14.73		44.19				0.00		0.00%				- 0		Servicio Agua y Hielo		 /día		6.00		- 0		- 0		0.00%

		Horas Max Trabj. Sem		66.00																		Otros beneficios Sindicales						Bs. Beneficio

		Tiempo de Viaje		2.00		6.00		1.00		8.63						103.52		3.13%				2.0%		Matrimonio		1.00		260.00				1.30		0.01%

		Subsido de Alimentacion				0.00		1.00		5.35		Salarial				0.00		0.00%				3.0%		Nacimiento		1.00		220.00				1.65		0.01%

		Bono de Altura y Galería				0.00		1.00		7.00						0.00		0.00%				2.0%		Fallecimiento (Grupo Familiar)		5.00		75.00				1.88		0.01%

		Refrigerios				6.00		1.00		9.75						58.50		1.77%

		Feriado o Festivo				0.23		1.00		63.26						14.60		0.44%				2.0%		Fallecimiento Hermano Menor		2.00		75.00				0.75		0.01%

		 -Hrs de día Feriado o Festivo		0.00		-0.23		1.29		8.63		11.14				0.00		0.00%				0.5		Contrib. Año SIND, FED, 1 Mayo				1,020.00				0.64		0.00%

		 - TV, -Sbs. AL, -B.Alt, -Refrig.				-0.23		1.00				9.19				-2.12		-0.06%				4		Delegados Sindicales		2/33		13,532.29				820.14		5.71%

		Bono de Asistencia				1.00		1.00		63.26						63.26		1.91%

		Descanso Convencional				1.00		1.00		151.66						151.66		4.58%

		Descanso Legal				1.00		1.00		151.66						151.66		4.58%

		Real Trabj. Sem		66.00 HR		5.77 días						Semana				1,276.52

										Asignaciones Salariales Mes						5,546.77		38.65%

						26.07		Cesta Ticket		17.40						453.64		3.161%														2,141.93		14.92%



		Indemnizaciones Laborales				Mes		4.00 Meses		Base Cálculo		%				Bs/Mes						COSTO DIRECTO 

		Antigüedad  (Art 108)				5.00		20.00		227.95		100%				1,139.75		7.94%						Asignaciones Salariales								5,546.77		38.65%

		BUT. Art 125 Indemnizacion				2.50		10.00		227.95		100%				569.87		3.97%						Cesta Ticket								453.64		3.16%

		BUT.  Art 125 Sustituto Preaviso				3.75		15.00		227.95		100%				854.81		5.96%						Indemnizaciones Laborales								4,274.81		29.78%

		Vacaciones				5.42		21.67		63.26		100%				342.68		2.39%						Obligaciones Patronales								1,089.14		7.59%

		Utilidades				7.50		30.00		182.36		100%				1,367.70		9.53%

										Indemnizaciones Laborales Mes						4,274.81		29.78%						SUBTOTAL 1								11,364.36

		Salario Mínimo Úrbano		1,064.25

		Obligaciones Patronales		%				Base		Tope		Valor				Bs/Mes						COSTO INDIRECTO

		Seguro Social Obligatorio		11.00%				Ingr. Mes		5   S. Mínimos		5,321.25				585.34		4.08%						EPIS								846.79		5.90%

		Paro Forzoso		2.00%				Ingr. Mes		10  S. Mínimos		5,546.77				110.94		0.77%						Otros Conceptos								2,141.93		14.92%

		Ahorro Habitacional		2%				Ingr. Totales				9,821.58				196.43		1.37%

		Ince		2%				Ingr. Totales				9,821.58				196.43		1.37%						SUBTOTAL 2								2,988.72

										Obligaciones Patronales Mes						1,089.14		7.59%

																								COSTO FINAL				SUBTOTAL 1 + SUBTOTAL 2				14,353.08		100.00%

		EPI´s		Und.		Dotación		% Aplica		Costos		Tpo Uso/Mes		Total		Bs

		Guantes de Carnaza Reforzado		Und.		14		100%		14.50		1.00		56.00		812.00								SEMANAL				3,312.25

		Botas de Cuero P/A		Par		1		100%		250.00		4.00		1.00		250.00								DIARIO				574.12		807.51%

		Chaleco salvavidas		Und.		1		0%		104.00		12.00		1.00		0.00

		Camisa		Und.		2		100%		70.00		6.00		2.00		140.00

		Pantalón		Und.		2		100%		75.00		6.00		2.00		150.00

		Lentes oscuras/claros		Und.		2		100%		18.00		1.00		8.00		144.00

		Casco		Und.		1		100%		45.00		12.00		1.00		45.00

		Impermeable		Und.		1		100%		45.00		12.00		1.00		45.00

		Linea Vida c/Abs.Impacto		Und.		2		100%		280.00		12.00		2.00		560.00

		Arnés Seg.Corporal 3 anillas		Und.		1		100%		450.00		12.00		1.00		450.00

		Mascarilla desec.p/ polvo		Und.		13		100%		9.00		1.00		51.96		467.64

		Mascarilla desec.p/gases		Und.		8		10%		45.00		1.00		32.00		144.00

		Guantes de Soldador		Und.		5		10%		45.00		1.00		20.00		90.00

		Careta p/soldar c/vidrio movil		Und.		1		10%		160.00		3.00		2.00		32.00

		Chaqueta soldador		Und.		1		10%		90.00		6.00		1.00		9.00

		Delantal de cuero		Und.		1		10%		195.00		6.00		1.00		19.50

		Careta p/esmerilar		Und.		1		10%		80.00		6.00		1.00		8.00

		Tapones Auditivos		Und.		1		10%		15.00		2.00		2.00		3.00

		Gafas Oxicorte		Und.		1		10%		45.00		1.00		4.00		18.00

										EPI'S				Bs/mes		846.79		5.90%









































































































































































































































































































































Nocturno

		CONSORCIO MEGAVATIO

		FACTOR DE COSTOS ASOCIADOS AL SALARIO

		CONSTRUCCION DE FUDNDACIONES PLANTAS TERMOELECTRICAS

		Cuadrilla Típica		Cantidad		Salario		Total		Tiempo del Estudio		17.33		Sem		Feriados en Período		5.00				Otros Conceptos										Bs/Mes

		Maestro de Obra de 1ra		4.00		85.02		340.08				4.00		Meses								Transporte				26.07		30.00		Puesto/día		782.14		3.98%

		Obrero de comedor		1.00		53.15		53.15		Tipo Salario		Bs/día		Factor		Bs/Hr		Factor				Utiles escolares				0.00		90.32		Sal. Normal		0.00		0.00%

		Almacenista		1.00		53.15		53.15		Salario Basico		63.26		1.00		8.63		1.00				Examen Preingreso y Egreso						260.00		2 Exám.		130.00		0.66%

		Ayudantes		20.00		53.15		1,063.00		Salario Promedio		270.32		4.27		15.29		1.77				Examen de Laboratorio						35.00		SG.		8.75		0.04%

		Cabilleros		36.00		66.65		2,399.40		Salario Integral		337.91		5.34		19.11		2.21				Seguro Responsabilidad Patronal				3.25%		8,222.37		Nómina		267.23		1.36%

		Soldador		4.00		66.65		266.60		Tarifa		794.36		12.56		44.92		5.20				Seguro Responsabilidad Empresarial				1.25%		8,222.37		Nómina		102.78		0.52%

				66.00		63.26		4,175.38														Exceso Gastos Médicos				1.25%		8,222.37		Nómina		102.78		0.52%

																						Seguro Accidentes Personales				25.00		3.00 Meses				12.50		0.06%

		Asignaciones Salariales		Hr		Día		Factor		Base Cálculo		Valor				Bs/Semana						Seguro Gastos Funerarios				5.00		1.00 Meses				5.00		0.03%

		Horas Ordinarias Diurnas		0.00				1.00		8.63		8.63				0.00		0.00%				Seguro de Vida				25.00		3.00 Meses				12.50		0.06%

		Horas Ordinarias Nocturnas		35.00				1.00		10.85		10.85				379.80		8.37%				Agua y Hielo						P.U		Bs/día		Bs/Mes

		Horas Extras Nocturnas		20.00				2.10		10.85		22.79				455.76		10.05%				10		Termo 40 Lts		3 Meses		280.00		0.54		14.14		0.00%

		Horas Extras por Cobro		0.00		1.00		2.10		10.85		22.79				0.00		0.00%				20		Paquetes Vasos cónicos		 /día		9.00		2.73		71.10		0.01%

		Sabados Laborados		11.00		1.00		2.10		8.63		18.12				199.28		4.39%

		Bono Nocturno		35.00				0.35		10.85		3.80				132.93		2.93%				- 0		Servicio Agua y Hielo		 /día				- 0		- 0		0.00%

		Descanso Semanal Trabajado		0.00		1.00		3.00		15.49		46.47				0.00		0.00%				Otros beneficios Sindicales						Bs. Beneficio

		Horas Max Trabj. Sem		101.00																		2.0%		Matrimonio		1.00		260.00				1.30		0.01%

		Tiempo de Viaje		2.00		6.00		1.00		10.85						130.22		2.87%				3.0%		Nacimiento		1.00		220.00				1.65		0.01%

		Subsido de Alimentacion				0.00		1.00		5.35		Salarial				0.00		0.00%				2.0%		Fallecimiento (Grupo Familiar)		5.00		75.00				1.88		0.01%

		Bono de Altura y Galería				0.00		1.00		7.00						0.00		0.00%

		Refrigerios				6.00		1.00		9.75						58.50		1.29%				2.0%		Fallecimiento Hermano Menor		2.00		75.00				0.75		0.00%

		Feriado o Festivo				0.29		1.00		63.26						18.25		0.40%				0.5		Contrib. Año SIND, FED, 1 Mayo				1,020.00				0.64		0.00%

		 -Hrs de día Feriado o Festivo		0.00		-0.29		1.11		8.63		9.60				0.00		0.00%				4		Delegados Sindicales		2/33		18,536.29				1,123.41		5.71%

		 - TV, -Sbs. AL, -B.Alt, -Refrig.				-0.29		1.00				10.30				-2.97		-0.07%

		Bono de Asistencia				1.00		1.00		63.26						63.26		1.39%

		Descanso Adicional				0.00		1.00		228.63						0.00		0.00%

		Descanso Convencional				1.00		1.00		228.63						228.63		5.04%

		Descanso Legal				1.00		1.00		228.63						228.63		5.04%

		Real Trabj. Sem		101.00 HR		5.71 días						Semana				1,892.27																2,638.55		13.42%

										Asignaciones Salariales Mes						8,222.37		41.82%

						26.07		Cesta Ticket		22.75						593.13		3.02%				COSTO DIRECTO 

																								Asignaciones Salariales								8,222.37		41.82%

		Indemnizaciones Laborales				Mes		4.00 Meses		Base Cálculo		%				Bs/Mes								Cesta Ticket								593.13		3.02%

		Antigüedad  (Art 108)				5.00		20.00		337.91		100%				1,689.53		8.59%						Indemnizaciones Laborales								6,171.55		31.39%

		BUT. Art 125 Indemnizacion				2.50		10.00		337.91		100%				844.76		4.30%						Obligaciones Patronales								1,325.54		6.74%

		BUT.  Art 125 Sustituto Preaviso				3.75		15.00		337.91		100%				1,267.15		6.45%

		Vacaciones				5.42		21.67		63.26		100%				342.68		1.74%						SUBTOTAL 1								16,312.59

		Utilidades				7.50		30.00		270.32		100%				2,027.43		10.31%

										Indemnizaciones Laborales Mes						6,171.55		31.39%				COSTO INDIRECTO

		Salario Mínimo Úrbano		1,064.25																				EPIS								709.20		3.61%

		Obligaciones Patronales		%				Base		Tope		Valor				Bs/Mes								Otros Conceptos								2,638.55		13.42%

		Seguro Social Obligatorio		11.00%				Ingr. Mes		5   S. Mínimos		5,321.25				585.34		2.98%

		Paro Forzoso		2.00%				Ingr. Mes		10  S. Mínimos		8,222.37				164.45		0.84%						SUBTOTAL 2								3,347.75

		Ahorro Habitacional		2%				Ingr. Totales				14,393.92				287.88		1.46%

		Ince		2%				Ingr. Totales				14,393.92				287.88		1.46%						COSTO FINAL				SUBTOTAL 1 + SUBTOTAL 2				19,660.34		100.00%

										Obligaciones Patronales Mes						1,325.54		6.74%

																								SEMANAL				4,537.00

		EPI´s		Und.		Dotación		% Aplica		Costos		Tpo Uso/Mes		Total		Bs								DIARIO				794.36		1155.64%

		Guantes de cuero		Und.		14		100%		14.50		1.00		56.00		812.00

		Botas de Cuero P/A		Par		1		100%		250.00		4.00		1.00		250.00

		Chaleco salvavidas		Und.		1		0%		104.00		12.00		1.00		0.00

		Camisa		Und.		2		100%		70.00		6.00		2.00		140.00

		Pantalón		Und.		2		100%		75.00		6.00		2.00		150.00

		Lentes oscuras/claros		Und.		2		100%		18.00		1.00		8.00		144.00

		Casco		Und.		1		100%		45.00		12.00		1.00		45.00

		Impermeable		Und.		1		100%		45.00		12.00		1.00		45.00

		Linea Vida c/Abs.Impacto		Und.		2		0%		250.00		12.00		2.00		0.00

		Arnés Seg.Corporal 3 anillas		Und.		1		0%		400.00		12.00		1.00		0.00

		Mascarilla desec.p/ polvo		Und.		26		100%		9.00		1.00		103.92		935.28

		Mascarilla desec.p/gases		Und.		8		10%		45.00		1.00		32.00		144.00

		Guantes de Soldador		Und.		5		10%		45.00		1.00		20.00		90.00

		Careta p/soldar c/vidrio movil		Und.		1		10%		160.00		3.00		2.00		32.00

		Chaqueta soldador		Und.		1		10%		90.00		6.00		1.00		9.00

		Delantal de cuero		Und.		1		10%		195.00		6.00		1.00		19.50

		Careta p/esmerilar		Und.		0		10%		80.00		6.00		0.00		0.00

		Tapones Auditivos		Und.		1		10%		15.00		2.00		2.00		3.00

		Gafas Oxicorte		Und.		1		10%		45.00		1.00		4.00		18.00

										EPI'S				Bs/mes		709.20		3.61%









































































































































































































































































































































Resumen CAS

		N°		TURNO		CAS

		1		Diurno		807.51%

		2		Nocturno		1155.64%

						981.57%








 































 






Sheet1

				CVG A - Foundation Costs Comparison with Budget

				Exchange Rate (Bs/USD$)		6.5

				BUDGET		USDollars		Bolivares		First Quote From Consortio (w/out concrete nor re-bar) - Dated March 15, 2010		Second Quote from Consortio (w/out concrete nor re-bar) - Dated April 07, 2010 & back up April 10, 2010

				Current Budget 2xLM600 Foundation		$   351,481		Bs    2,284,627		Bs    2,555,238		Not provided

				(Price inclusdes Concrete & Re-Bar)

				GT Turbine foundation		$   231,111		Bs    1,502,222		Not provided		Not provided

				GT Generator foundation		$   120,370		Bs    782,405		Not provided		Not provided

				Concrete & re-bar		Included		Included		Bs    - 0		Bs    - 0

				Current Budget 7EA Foundation		$   365,348		Bs    2,374,762		Bs    2,117,821		Not provided

				(Price inclusdes Concrete & Re-Bar)

				GT Turbine foundation		$   229,185		Bs    1,489,703		Not provided		Not provided

				GT Generator foundation		$   102,459		Bs    665,984		Not provided		Not provided

				Base		$   33,704		Bs    219,076		Not provided		Not provided

				Concrete & re-bar		Included		Included		Bs    - 0		Bs    - 0

				Total 2xLM600 plus 7EA Foundations		$   716,829		Bs    4,659,389		Bs    4,673,059		Bs    7,083,223

				Increase from First Quote (Bs)								Bs    2,410,164

				Increase from First Quote (%)								51.58%

				Budget Differenctial without concrete & re-rebar (Bs)						Bs    13,671		Bs    2,423,834

				Budget Differenctial without concrete & re-rebar (%)						0.3%		52.0%

				Estimated Budget Differenctial w/concrete & re-rebar (Bs)		See Note for this >>>				Bs    13,671		Bs    2,423,834

				Estimated Budget Differenctial w/concrete & re-rebar (%)		See Note for this >>>				0.3%		52.0%

				NOTE: To complete the table please add the estimated cost for concrete and rebar for these foundations

				based on other projects in Venezuela.. This way will have a differetial more realistic than the one shown
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reviewed.  They kept saying that the 1,111% was based on actual costs for two 12 hour
shifts. They informed that they will present the support for the 1,111% to us tomorrow
with a different and simpler format, so it could be easier understood (CM did not offer any
reduction of this cost).

5.       We also discussed efficiency on the labor for the concrete, CM had an efficiency of 18
m3/day that for us seemed low, this implies that the foundation work would last about 46
days and we know that the LM 6000 were completed in less time.. we suggested increasing
this efficiency. CM was not interested in negotiating this parameter either.

6.        When we felt that the negotiation had stall, we went ahead and shared with CM our
budget for these foundations, see “site A Unit Foundation Comparison” file attached. CM’s
first reaction was  that they understood what our budget was, but  that they should be paid
for what they had spent so far (they kept the copy of our comparison though).  

7.       ProEnergy handed CM a check for 4 million Bolivars as part of the payment for the work
that they had done so far as previously promised.

8.       ProEnergy also stated that we were happy with the work that CM was doing, but that we
could not effort these high prices. And that if we were to accept the proposed costs, we
would go over our budget for more than 100% reason for which  we needed to negotiate
these prices. CM informed us that if we were not willing to pay their price they would walk
from the job. They also said that they would give us few days to look for a civil contractor
to replace them before leaving.

 
This was a very stressful meeting and I can say we tried our best. We would have liked to keep CM
as our civil contractor, but the fact of the matter is that CM prices are too high and we are in this
business to make money. In the event that CM leaves the site, this, without a doubt, would add a
delay to the project. We’ll try our best to get a civil, electrical and mechanical under contract by
next week.
 
Also, this weekend is a long weekend in Venezuela, since next Monday is a holiday. We have not
talked to CM yet, but we suspect that they would not want to work this weekend.
 
If any questions, please let me know.
 
 
 
Brett,
 
Please feel free to add any comments as you see it fits.
 
Regards,
Bill Lugo
Project Manager
ProEnergy Services
2001 ProEnergy Blvd.
Sedalia, Missouri 65301
660-829-5100 office
660-829-1160 fax
http://www.proenergyservices.com
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