From: Bill Lugo
To: Jeff Canon; David Whisenhunt; Joaquin Mavares
Cc: Brett Bettinger
Subject: Negotiation Meeting with Consorcio Megavatio - Notes - Power Station CVG A & B
Date: Thursday, April 15, 2010 11:14:38 PM
Attachments: CASM SIDOR 24 horas 2 turnos.xlsx
Consortio Proposal - CVG A.pdf
Site A_Unit Foundations Comparison (2).xls
All,

Here are my notes for the negotiation meeting that we had with members of the Consortio
Megavatio (CM):

Consorcio Megavatio
Franco Biocchi (Dell’Acqua, C.A.), Pascual Perazzo (Dell’Acqua), Mauricio Bellizzi (Ediperca),
and an Epiderca support staff.

ProEnergy Services
Brett Bettinger, and Bill Lugo

Purpose:
The main purpose of the meeting was to review the latest CM’s Quote of $7,083,222.00 (original
quote $4,673,059.00) for two LM6000 and one 7EA foundation.

Notes:

ProEnergy Services started indicating that the overall intent of the meeting was to
negotiate CM’s quote that in ProEnergy’s opinion was high.

CM stated that they were not interested neither on the electrical nor the mechanical work,
and that they were only interested in the civil work.

Other various items were discussed, the first one was the 44% in administration and profits
(20% each) included in CM'’s quote. ProEnergy suggested a lower percentage, more along
the line of 10% plus 10% (or percentages more reasonable than 20% plus 20%). CM
indicated that among other things, they had various good and well paid superintendents
assigned to the sites and that they could provide a complete break-down of these costs for
us to review. We did not see any signs of CM wanting to negotiate these costs (or to lower
their 44% Administration and Profits Costs).

We discussed the burden social factor (or Factor Carga Social Local — FCSL) of 1,111%
included in CM’s quote . We indicated that we have been checking with other contractors
that have worked for SIDOR (within SIDOR facilities just like CM was doing) and that we
have found FCLS costs from 380% to 563% (for two 12 hour shifts), and that 1,111% was
considered too high. These FCSL percentages (380% and 563%) were from recent quotes
requested from Electrical and Mechanical contractors that typically do work for SIDOR
(under very similar terms). CM was not willing to negotiate this either; CM insisted that we
review their supported documentation, line by line. We told them that their table
supporting the 1,111% had too many factors and variables and that could not be easily
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Diurno

		CONSORCIO MEGAVATIO

		FACTOR DE COSTOS ASOCIADOS AL SALARIO

		CONSTRUCCION DE FUDNDACIONES PLANTAS TERMOELECTRICAS

		Cuadrilla Típica		Cantidad		Salario		Total		Tiempo del Estudio		17.33		Sem		Feriados en Período		4.00				Otros Conceptos										Bs/Mes

		Maestro de Obra de 1ra		4.00		85.02		340.08				4.00		Meses								Transporte				26.07		30.00		Puesto/día		782.14		5.45%

		Obrero de Comedor		1.00		53.15		53.15		Tipo Salario		Bs/día		Factor		Bs/Hr		Factor				Utiles escolares				0.00		85.87		Sal. Normal		0.00		0.00%

		Almacenista		1.00		53.15		53.15		Salario Basico		63.26		1.00		8.63		1.00				Examen Preingreso y Egreso						260.00		2 Exám.		130.00		0.91%

		Ayudantes		20.00		53.15		1,063.00		Salario Promedio		182.36		2.88		15.94		1.85				Examen de Laboratorio						35.00		SG.		8.75		0.06%

		Cabilleros		36.00		66.65		2,399.40		Salario Integral		227.95		3.60		19.93		2.31				Seguro Responsabilidad Patronal				3.25%		5,546.77		Nómina		180.27		1.26%

		Soldador		4.00		66.65		266.60		Tarifa		574.12		9.08		50.19		5.81				Seguro Responsabilidad Empresarial				1.25%		5,546.77		Nómina		69.33		0.48%

				66.00		63.26		4,175.38														Exceso Gastos Médicos				1.25%		5,546.77		Nómina		69.33		0.48%

																						Seguro Accidentes Personales				25.00		3.00 Meses				12.50		0.09%

		Asignaciones Salariales		Hr		Día		Factor		Base Cálculo		Valor				Bs/Semana						Seguro Gastos Funerarios				5.00		1.00 Meses				5.00		0.03%

		Horas Ordinarias Diurnas		44.00				1.00		8.63		8.63				379.58		11.46%				Seguro de Vida				25.00		3.00 Meses				12.50		0.09%

		Horas Extra Diurnas		11.00				1.75		8.63		15.10				166.07		5.01%				Agua y Hielo						P.U		Bs/día		Bs/Mes

		Horas Extras Nocturnas						2.10		8.63		18.12				0.00		0.00%				10		Termo 40 Lts		3 Meses		280.00		0.54		14.14		0.00%

		Sabados Laborados		11.00		1.00		2.00		8.63		17.25				189.79		5.73%				20		Paquetes Vasos cónicos		 /día		4.00		1.21		31.60		0.01%

		Horas Extras por Cobro		0.00		1.00		1.00		8.63		8.63				0.00		0.00%

		Descanso Semanal Trabajado		0.00		1.00		3.00		14.73		44.19				0.00		0.00%				- 0		Servicio Agua y Hielo		 /día		6.00		- 0		- 0		0.00%

		Horas Max Trabj. Sem		66.00																		Otros beneficios Sindicales						Bs. Beneficio

		Tiempo de Viaje		2.00		6.00		1.00		8.63						103.52		3.13%				2.0%		Matrimonio		1.00		260.00				1.30		0.01%

		Subsido de Alimentacion				0.00		1.00		5.35		Salarial				0.00		0.00%				3.0%		Nacimiento		1.00		220.00				1.65		0.01%

		Bono de Altura y Galería				0.00		1.00		7.00						0.00		0.00%				2.0%		Fallecimiento (Grupo Familiar)		5.00		75.00				1.88		0.01%

		Refrigerios				6.00		1.00		9.75						58.50		1.77%

		Feriado o Festivo				0.23		1.00		63.26						14.60		0.44%				2.0%		Fallecimiento Hermano Menor		2.00		75.00				0.75		0.01%

		 -Hrs de día Feriado o Festivo		0.00		-0.23		1.29		8.63		11.14				0.00		0.00%				0.5		Contrib. Año SIND, FED, 1 Mayo				1,020.00				0.64		0.00%

		 - TV, -Sbs. AL, -B.Alt, -Refrig.				-0.23		1.00				9.19				-2.12		-0.06%				4		Delegados Sindicales		2/33		13,532.29				820.14		5.71%

		Bono de Asistencia				1.00		1.00		63.26						63.26		1.91%

		Descanso Convencional				1.00		1.00		151.66						151.66		4.58%

		Descanso Legal				1.00		1.00		151.66						151.66		4.58%

		Real Trabj. Sem		66.00 HR		5.77 días						Semana				1,276.52

										Asignaciones Salariales Mes						5,546.77		38.65%

						26.07		Cesta Ticket		17.40						453.64		3.161%														2,141.93		14.92%



		Indemnizaciones Laborales				Mes		4.00 Meses		Base Cálculo		%				Bs/Mes						COSTO DIRECTO 

		Antigüedad  (Art 108)				5.00		20.00		227.95		100%				1,139.75		7.94%						Asignaciones Salariales								5,546.77		38.65%

		BUT. Art 125 Indemnizacion				2.50		10.00		227.95		100%				569.87		3.97%						Cesta Ticket								453.64		3.16%

		BUT.  Art 125 Sustituto Preaviso				3.75		15.00		227.95		100%				854.81		5.96%						Indemnizaciones Laborales								4,274.81		29.78%

		Vacaciones				5.42		21.67		63.26		100%				342.68		2.39%						Obligaciones Patronales								1,089.14		7.59%

		Utilidades				7.50		30.00		182.36		100%				1,367.70		9.53%

										Indemnizaciones Laborales Mes						4,274.81		29.78%						SUBTOTAL 1								11,364.36

		Salario Mínimo Úrbano		1,064.25

		Obligaciones Patronales		%				Base		Tope		Valor				Bs/Mes						COSTO INDIRECTO

		Seguro Social Obligatorio		11.00%				Ingr. Mes		5   S. Mínimos		5,321.25				585.34		4.08%						EPIS								846.79		5.90%

		Paro Forzoso		2.00%				Ingr. Mes		10  S. Mínimos		5,546.77				110.94		0.77%						Otros Conceptos								2,141.93		14.92%

		Ahorro Habitacional		2%				Ingr. Totales				9,821.58				196.43		1.37%

		Ince		2%				Ingr. Totales				9,821.58				196.43		1.37%						SUBTOTAL 2								2,988.72

										Obligaciones Patronales Mes						1,089.14		7.59%

																								COSTO FINAL				SUBTOTAL 1 + SUBTOTAL 2				14,353.08		100.00%

		EPI´s		Und.		Dotación		% Aplica		Costos		Tpo Uso/Mes		Total		Bs

		Guantes de Carnaza Reforzado		Und.		14		100%		14.50		1.00		56.00		812.00								SEMANAL				3,312.25

		Botas de Cuero P/A		Par		1		100%		250.00		4.00		1.00		250.00								DIARIO				574.12		807.51%

		Chaleco salvavidas		Und.		1		0%		104.00		12.00		1.00		0.00

		Camisa		Und.		2		100%		70.00		6.00		2.00		140.00

		Pantalón		Und.		2		100%		75.00		6.00		2.00		150.00

		Lentes oscuras/claros		Und.		2		100%		18.00		1.00		8.00		144.00

		Casco		Und.		1		100%		45.00		12.00		1.00		45.00

		Impermeable		Und.		1		100%		45.00		12.00		1.00		45.00

		Linea Vida c/Abs.Impacto		Und.		2		100%		280.00		12.00		2.00		560.00

		Arnés Seg.Corporal 3 anillas		Und.		1		100%		450.00		12.00		1.00		450.00

		Mascarilla desec.p/ polvo		Und.		13		100%		9.00		1.00		51.96		467.64

		Mascarilla desec.p/gases		Und.		8		10%		45.00		1.00		32.00		144.00

		Guantes de Soldador		Und.		5		10%		45.00		1.00		20.00		90.00

		Careta p/soldar c/vidrio movil		Und.		1		10%		160.00		3.00		2.00		32.00

		Chaqueta soldador		Und.		1		10%		90.00		6.00		1.00		9.00

		Delantal de cuero		Und.		1		10%		195.00		6.00		1.00		19.50

		Careta p/esmerilar		Und.		1		10%		80.00		6.00		1.00		8.00

		Tapones Auditivos		Und.		1		10%		15.00		2.00		2.00		3.00

		Gafas Oxicorte		Und.		1		10%		45.00		1.00		4.00		18.00

										EPI'S				Bs/mes		846.79		5.90%









































































































































































































































































































































Nocturno

		CONSORCIO MEGAVATIO

		FACTOR DE COSTOS ASOCIADOS AL SALARIO

		CONSTRUCCION DE FUDNDACIONES PLANTAS TERMOELECTRICAS

		Cuadrilla Típica		Cantidad		Salario		Total		Tiempo del Estudio		17.33		Sem		Feriados en Período		5.00				Otros Conceptos										Bs/Mes

		Maestro de Obra de 1ra		4.00		85.02		340.08				4.00		Meses								Transporte				26.07		30.00		Puesto/día		782.14		3.98%

		Obrero de comedor		1.00		53.15		53.15		Tipo Salario		Bs/día		Factor		Bs/Hr		Factor				Utiles escolares				0.00		90.32		Sal. Normal		0.00		0.00%

		Almacenista		1.00		53.15		53.15		Salario Basico		63.26		1.00		8.63		1.00				Examen Preingreso y Egreso						260.00		2 Exám.		130.00		0.66%

		Ayudantes		20.00		53.15		1,063.00		Salario Promedio		270.32		4.27		15.29		1.77				Examen de Laboratorio						35.00		SG.		8.75		0.04%

		Cabilleros		36.00		66.65		2,399.40		Salario Integral		337.91		5.34		19.11		2.21				Seguro Responsabilidad Patronal				3.25%		8,222.37		Nómina		267.23		1.36%

		Soldador		4.00		66.65		266.60		Tarifa		794.36		12.56		44.92		5.20				Seguro Responsabilidad Empresarial				1.25%		8,222.37		Nómina		102.78		0.52%

				66.00		63.26		4,175.38														Exceso Gastos Médicos				1.25%		8,222.37		Nómina		102.78		0.52%

																						Seguro Accidentes Personales				25.00		3.00 Meses				12.50		0.06%

		Asignaciones Salariales		Hr		Día		Factor		Base Cálculo		Valor				Bs/Semana						Seguro Gastos Funerarios				5.00		1.00 Meses				5.00		0.03%

		Horas Ordinarias Diurnas		0.00				1.00		8.63		8.63				0.00		0.00%				Seguro de Vida				25.00		3.00 Meses				12.50		0.06%

		Horas Ordinarias Nocturnas		35.00				1.00		10.85		10.85				379.80		8.37%				Agua y Hielo						P.U		Bs/día		Bs/Mes

		Horas Extras Nocturnas		20.00				2.10		10.85		22.79				455.76		10.05%				10		Termo 40 Lts		3 Meses		280.00		0.54		14.14		0.00%

		Horas Extras por Cobro		0.00		1.00		2.10		10.85		22.79				0.00		0.00%				20		Paquetes Vasos cónicos		 /día		9.00		2.73		71.10		0.01%

		Sabados Laborados		11.00		1.00		2.10		8.63		18.12				199.28		4.39%

		Bono Nocturno		35.00				0.35		10.85		3.80				132.93		2.93%				- 0		Servicio Agua y Hielo		 /día				- 0		- 0		0.00%

		Descanso Semanal Trabajado		0.00		1.00		3.00		15.49		46.47				0.00		0.00%				Otros beneficios Sindicales						Bs. Beneficio

		Horas Max Trabj. Sem		101.00																		2.0%		Matrimonio		1.00		260.00				1.30		0.01%

		Tiempo de Viaje		2.00		6.00		1.00		10.85						130.22		2.87%				3.0%		Nacimiento		1.00		220.00				1.65		0.01%

		Subsido de Alimentacion				0.00		1.00		5.35		Salarial				0.00		0.00%				2.0%		Fallecimiento (Grupo Familiar)		5.00		75.00				1.88		0.01%

		Bono de Altura y Galería				0.00		1.00		7.00						0.00		0.00%

		Refrigerios				6.00		1.00		9.75						58.50		1.29%				2.0%		Fallecimiento Hermano Menor		2.00		75.00				0.75		0.00%

		Feriado o Festivo				0.29		1.00		63.26						18.25		0.40%				0.5		Contrib. Año SIND, FED, 1 Mayo				1,020.00				0.64		0.00%

		 -Hrs de día Feriado o Festivo		0.00		-0.29		1.11		8.63		9.60				0.00		0.00%				4		Delegados Sindicales		2/33		18,536.29				1,123.41		5.71%

		 - TV, -Sbs. AL, -B.Alt, -Refrig.				-0.29		1.00				10.30				-2.97		-0.07%

		Bono de Asistencia				1.00		1.00		63.26						63.26		1.39%

		Descanso Adicional				0.00		1.00		228.63						0.00		0.00%

		Descanso Convencional				1.00		1.00		228.63						228.63		5.04%

		Descanso Legal				1.00		1.00		228.63						228.63		5.04%

		Real Trabj. Sem		101.00 HR		5.71 días						Semana				1,892.27																2,638.55		13.42%

										Asignaciones Salariales Mes						8,222.37		41.82%

						26.07		Cesta Ticket		22.75						593.13		3.02%				COSTO DIRECTO 

																								Asignaciones Salariales								8,222.37		41.82%

		Indemnizaciones Laborales				Mes		4.00 Meses		Base Cálculo		%				Bs/Mes								Cesta Ticket								593.13		3.02%

		Antigüedad  (Art 108)				5.00		20.00		337.91		100%				1,689.53		8.59%						Indemnizaciones Laborales								6,171.55		31.39%

		BUT. Art 125 Indemnizacion				2.50		10.00		337.91		100%				844.76		4.30%						Obligaciones Patronales								1,325.54		6.74%

		BUT.  Art 125 Sustituto Preaviso				3.75		15.00		337.91		100%				1,267.15		6.45%

		Vacaciones				5.42		21.67		63.26		100%				342.68		1.74%						SUBTOTAL 1								16,312.59

		Utilidades				7.50		30.00		270.32		100%				2,027.43		10.31%

										Indemnizaciones Laborales Mes						6,171.55		31.39%				COSTO INDIRECTO

		Salario Mínimo Úrbano		1,064.25																				EPIS								709.20		3.61%

		Obligaciones Patronales		%				Base		Tope		Valor				Bs/Mes								Otros Conceptos								2,638.55		13.42%

		Seguro Social Obligatorio		11.00%				Ingr. Mes		5   S. Mínimos		5,321.25				585.34		2.98%

		Paro Forzoso		2.00%				Ingr. Mes		10  S. Mínimos		8,222.37				164.45		0.84%						SUBTOTAL 2								3,347.75

		Ahorro Habitacional		2%				Ingr. Totales				14,393.92				287.88		1.46%

		Ince		2%				Ingr. Totales				14,393.92				287.88		1.46%						COSTO FINAL				SUBTOTAL 1 + SUBTOTAL 2				19,660.34		100.00%

										Obligaciones Patronales Mes						1,325.54		6.74%

																								SEMANAL				4,537.00

		EPI´s		Und.		Dotación		% Aplica		Costos		Tpo Uso/Mes		Total		Bs								DIARIO				794.36		1155.64%

		Guantes de cuero		Und.		14		100%		14.50		1.00		56.00		812.00

		Botas de Cuero P/A		Par		1		100%		250.00		4.00		1.00		250.00

		Chaleco salvavidas		Und.		1		0%		104.00		12.00		1.00		0.00

		Camisa		Und.		2		100%		70.00		6.00		2.00		140.00

		Pantalón		Und.		2		100%		75.00		6.00		2.00		150.00

		Lentes oscuras/claros		Und.		2		100%		18.00		1.00		8.00		144.00

		Casco		Und.		1		100%		45.00		12.00		1.00		45.00

		Impermeable		Und.		1		100%		45.00		12.00		1.00		45.00

		Linea Vida c/Abs.Impacto		Und.		2		0%		250.00		12.00		2.00		0.00

		Arnés Seg.Corporal 3 anillas		Und.		1		0%		400.00		12.00		1.00		0.00

		Mascarilla desec.p/ polvo		Und.		26		100%		9.00		1.00		103.92		935.28

		Mascarilla desec.p/gases		Und.		8		10%		45.00		1.00		32.00		144.00

		Guantes de Soldador		Und.		5		10%		45.00		1.00		20.00		90.00

		Careta p/soldar c/vidrio movil		Und.		1		10%		160.00		3.00		2.00		32.00

		Chaqueta soldador		Und.		1		10%		90.00		6.00		1.00		9.00

		Delantal de cuero		Und.		1		10%		195.00		6.00		1.00		19.50

		Careta p/esmerilar		Und.		0		10%		80.00		6.00		0.00		0.00

		Tapones Auditivos		Und.		1		10%		15.00		2.00		2.00		3.00

		Gafas Oxicorte		Und.		1		10%		45.00		1.00		4.00		18.00

										EPI'S				Bs/mes		709.20		3.61%









































































































































































































































































































































Resumen CAS

		N°		TURNO		CAS

		1		Diurno		807.51%

		2		Nocturno		1155.64%

						981.57%
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Puerto Ordaz, 07 de Abril de 2010

Atencidn: Ing. Bill Lugo
Gerente de Proyecto
ProEnergy
EPC Services

Asunto: Presupuesto Fundaciones Maquinas LM-6000 y 7EA
Terraza A, Complejo Generador SIDOR:

Estimado Ing. Lugo

Con relacion a nuestra reunion del pasado 21 de Marzo y posterior comunicacion
de fecha 24 del mismo mes, anexo encontrara los andlisis de precios unitarios y
totales para las fundaciones de las maquinas (2) LM-6000 y (1) 7EA de la

Terraza “A”.

Cabe destacar que una vez culminada la construccion, dichos andlisis han sido
realizados con base a mediciones y cantidades reales de mano de obra, jornadas
laborales permanentes, sabados, domingos y dias festivos reflejados en los

costos asociados al salario y rendimientos correspondientes.

Bajo estas condiciones el monto total asciende a la cantidad de BsF 7.083.222,56
(BsF Siete Millones Ochenta y Tres Mil Doscientos Veinte y Dos con 53 céntimos)

Como forma de pago, se propone la cancelacion contra trabajo ejecutado.

Adicionalmente preveremos que las condiciones para trabajos futuros requeridos
para la culminacion de las obras civiles, bajo préximos incrementos en el salario
e incertidumbre econdmica, nos hacen proponerles la necesidad de contemplar la

posibilidad de fijar precios fijos en U.S. §.

Final Av. Las Américas, C.C. Anto, Piso 2, Oficina 2, Puerto Ordaz-Edo. Bolivar
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Nuevamente, agradecemos su pronta actuaciéon y respuesta a nuestros
requerimientos y nuevamente reiteramos nuestro compromiso con el proyecto,

SIDOR y nuestra nacion.

Atentamente,

Ing. Pascual Perazzo

Director Comercial

Anexo: Calculo del Factor de Costos Asociados al salario (C.A.S.)
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CONSTRUCCION LOSAS CONCRETO FECHA BASE: 24/08/10 PAG.N" 4
CRRTREGE ON LOSAS CONCRETS 1)

NOMBRE DE EMPRESA: MEGAVATIO h
OBRA:

CONSTRUCCION DE LAS FUNDACIONES DE LAS MAQUINAS LM-6000 7EA TERRAZA A DEL
COMPLEJO GENERADOR SIDOR

, S
CODIGO DESCRIPCION UNIDAD  CANTIDAD PRECIO UNITARIO TOIAL

N VAN

01 Colocacion concreto Rec=350 Kg/cm2 en losas de M3 830,00 8.317,85 6.903.815,50
fundacién,acero de refuerzo, encofrado, pernos de
anclaje,curado

02 Instalacion de tuberia de PVC embebida en ML 184,00 204,07 37.548,88
concreto D= 3"

03 Instalacién de tuberia de PVC embebida en ML 8,00 193,13 1.545,04
concreto D= 2"

04 Instalacién de tuberia de PVC embebida en ML 92,00 210,32 19.349,44
concreto D= 4"

05 Excavacion para fundaciones hasta 3 m. de M3 1.538,00 54,17 83.313,46

profundidad incluyendo achique

06 Bote de material excedente en zona de bote M3 1.538,00 24,48 37.650,24

Sub-Total Presupuesto WBS. 7.083.222,56

TOTAL AREA 7.083.222,56

o

7.083.222,56

MONTO TOTAL PRESUPUESTADO 7.083.222,56

Clarificaciones del Presupuesto:

.- ESTOS PRECIOS NO INCLUYEN EL IVA ESTE SERA APLICADO EN LA FACTURACION

REVISION:

Firma del Representante Legal Franco Biocchi Zurita
07/04/2010 04:14:34 p.m






yiss 01 Cod ESP |  UNIDADDE DURACION PRODUGTIVIDADDELA _ RENDIVIENTO CONSTRUCCION LOSAS
Partida DESCRIPCION DE LA PARTIDA ~ CAnTiDAD MEDIDA MANO DE GBRA
Colocacion concreto Ree=350 Kgicm2 en losas de fundacion,acero & 830 M3 54,00 hh/ M3 18,00 Ma/dia
01 de refuerzo, encofrado, pernos de anclaje,curado 46.11d efc
. - FECHA BASE :24/08/2010
cop1o DESCRIPCION CANTIDAD | HORAS/DIA | TOTAL TIEMPO | SALARIO | COSTO | HORAS T NI cosTo COSTO
(Descipcén gobaldela mons decbra) | e Torepo ol de diss TOTAL | HOMERE s DESCRIPCION mwz_ﬁw”w - h_ = Www; | UNITARIO TOTAL
F o o [r— R @) ) i Vitord @sunisad) @)

227  Maestro de Obra de 1ra 3,00 Sh .11d 85,02 11.761,10 1249 TABLEROS Encorrado 0280 V2 20000 32,00
22 Albafil de Ira 4,00 oh 4,114 66,65 1229322 1660 ALAMBRE Alambre cal 18 0,400 KG 203 157
12 Ayudante 37,00 9h 46,11d 5315 9067981 15355 CONCNIV  Concreto de nivelacion 50mm 0,380 M2 115,00 43,70
52 Operador Equipo Liviano 2,00 on 48,114 59,59 5.495,52 830 PERANC  pemos de anclaie 0,800 s 167,00 13360

) MATGRA  S/T/C Material granular de cantera 0610 M3 114,00 69,54

516  Caporal de Equipo 1,00 oh A tnd e Sraa 415 CONSUM ~ Separadores, clavos, tensores, etc 1,000 SG 15,00 15,00
25  Carpinterode fra 19,00 sh 4114 66,65 5839281 7.885 MATELE  Materinles olécticos 1000 sG 20,00 e
39 Chofer de Gandola de ra 4,00 sh 4,11d 73,05 1347367 1660 ) .

5.15 Operador de Grua (Gruero) 1,00 9h 46,11d 69,50 320472 415
29 Cabilerode 1ra 32,00 sh 4,114 66,65 9834578  13.280

741 Maestro de Obras 1,00 9h 48414 73.76 3.401,16 415

215 Electricista de 1ra 2,00 9h 46,11d 66,65 6.146,61 830
7.3 Soldadorde tra 1,00 on 46,114 66,65 307331 415
54 Operador Equipo Pesado de 1,00 9h 48,11d 85,02 3.920,37 415

FACTOR DE CARGA SOCIAL LOCAL (FCSL):  1111,00% 3483 668,82 442% 36741 Bs/M3
HorasExtras 000  x x  313561,55 / 900h 0,00 | oG SIC
108, 00Hom 55,00% 4574,98 Bs/M3 44.820HH o = s0ds52 Jluw.a\.vj
copiGo DESCRIPCION ONT |uoras| rorar | c€OSTO | costoToraL - n
Deviroeit b ow ) camasace |porDIA | jomas | HORARIO . =
walor o, | P (Bs/ hora) (8s) . =
VIBRAD  Equipo de Vibrado concreto 200 1 300 9h  124500h 222 27.666,67 - B .
F-150  Camioneta de campo 2100000003 300  9h  1.24500h 70,00 87,150,00 aowywwa:_vom o
CURADC  Equipo de riego para curado 200 11,00 9h 41500 h 22,22 9222l : \K T
F-7000  Camion estacas Ford-7000 530000 0003 100  9h 41500h 176,67 7331667 | [ .3;_. CONSUMIBLE 304.952| 4,42%
HERRAM  Herramientas menores 150 1 100 9h 415,00 h 16,67 6.91667 ([ o drg 794310 577628 11111 gw
GRUAZ24  GruaPH 24T 2200000 003 100  9h  41500h 73333 304.333,33 : 3.797.233,40 warwmo«o‘ﬁ\. - : ACION: 958,866
DOBLAD  Taller Dobladora y cortadora 2000 1 400 Sh  41500h 222 022222 | a0 mmmm,m; z g , i e .
PLATAF  Camién plataforma 545000 0008 100  9h  41500h 18167 75.361,67 = wﬂmm:,: w3
CAMSOL  Camion de soldadura 400000 003 100  9h  41500h 133,33 55.333,33 . N‘ P
950 Cargador Cat-950 250.000 0,003 1,00 9h 41500 h 83,33 34.583,33 . 8 56%
RANA  vibracompactadora manual 65000 003 100 $h  41500h 2167 8.99167 - .
.,:a 89% 1667%
10,03% 833,80 Bs/M3 = L;:a Mo
Tipo de Partida | |
_ 1 C mﬁ;m:::gm u A mmouma uo::azu
Comentario | | = e
FIRMA REVISION: CONTRATISTA:

0710412010 04-18:50
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wes 02 Cod ESP | 7 unipApDE DURACION PRODUCTIVIDAD DE LA RENDIMIENTO CONSTRUCCION LOSAS
Partida DESCRIPCION DE LA PARTIDA ‘CANTIDAD MEDIDA MANO DE OBRA
Instalacion de tuberia de PYC embebida en concreto D= 3" - 184 ML 120 b/ ML 3000 MLidia
02 6,13d efc
PEVS R i FECHA BASE :
copIGo DESCRIPCION CANTIDAD | HORAS/DIA | TOTAL TIEMPO | SALARIO | COSTO HORAS s RN SN COSTO COSTO
copIco UNIDAD
(Deseplén sl do i manadsobia) | e Perkonss Temo sl dts | (o Tl | ERNEEE DESRRIREION mnw :ﬂ_w_ww tnésddemeteonsa | UNITARIO TOTAL
rabajecos/Persona, I i Maeral (ByUndad) 89
(" 227 Maestode Obrade ira 1,00 an 6134 85,02 521,46 58 SUSPEN  Elemenios para sUspensiony 1,000 ML 20,00 20,00
25 Carpintero de 1ra 1,00 ah 613d 6,65 408,79 55
T& Ayudante 1,00 9h 6,13d 53,15 325,99 85
1.1 Obrero de 1ra 1,00 9h 6,134 49,64 304,48 55
515  Operador de Grua (Gruero) 57,92
FACTOR DE CARGA SOCIAL LOCAL (FCSL):  1111,00% 17.330.27 9,80% 20,00 Bs/ML
Horas Extras x X 156069  /900h 0,00 OHH 7
4,00Hom 50,34% 102,72 BS/ML 221HH e o
e focon
CODIGO DESCRIPCION ONT fioras| ToTaL COSTO | COSTO TOTAL @
(Ocsorpeionde fos Equipas) Contindse [POrDIA | poras | HORARIO =)
vilor o (8s/ hora) (Bs) m
HERRAM 1 Herramientas menores 30 1 100 oh 5520h 333 184,00 0 000% | W | g
F-150  Camioneta de campo 180.000 0.003 100  9h 5520h 60,00 3.312,00 = z
34% 031% |
18.900,48 Bs «
o e UTILIDAD:
{0%TOTAL COSTOS INDIRECTOS:
031%
931% 19,00 Bs/ML UT  Flags
Tipo de Partida | i e .
I 2 USs /ML u ( 204,071t ) ( 37.548,88 1111181s
Comentario [ e T = = = 5 T

FIRMA REVISION: ...,

CONTRATISTA!

07/04/2010

04:19:50






e
o g
was 03 CodESP| | UNIDADDE DURACION PRODUCTIVIDAD DE LA RENDIMIENTO CONSTRUCCION LOSAS
Partida DESCRIPCION DE LA PARTIDA i CANTIDAD MEDIDA HANE e GERs
Instalacion de tuberia de PVC embebida en concreto D= 2 - 8 ML 1,13 hh/ ML 32,00 MLAia
03 025¢ efc
N ¥ FECHA BASE :
copIco DESCRIPCTON CANTIDAD | HORAS/DIA | TOTAL TIEMPO | SALARIO | COSTO | HORAS (Wateralo, Conaumies y S coSTO COSTO
IDAD
- TOTAL | HOMBRE Ch DESCRIPCION e UNITARIO TOTAL
(©ssercion gl doa o deotra) | v Prsonss Temotomicedas | (ouga) por unidad | Uridad de medsionse
\eaadesrParcona ) i Vsl Esidsd) o
227 Maesirode Obra de 1ra 1.00 oh 0.25d 85,02 2126 2 SUSPEN _ Elementos para suspension y 7,000 ML 20,00
25  Carpinterode 1ra 1,00 oh 0254 66.65 16,66 2
12 Ayudante 1,00 oh 0,25d 53,15 13,20 2
11 Obrerode fra 1,00 on 0.254d 4964 12,41 2
FACTOR DE CARGA SOCIAL LOCAL (FESL):  1111,00% 706,62 10,36% 20,00 Bs/ML
Horas Extras x X 63,62 19000 0,00 OHH
4,00Hom 49,87% 98,31 Bs/ML 9HH
CoDIGO DESCRIPCION ONT |yomas| toraL | COSTO | COSTOTOTAL
Oesatpronce ks Equpos) conindée |porDIA| HORag | HORARIO
Vel o (@s/ hora) @) B
— < L oo0%
(HERRAM 1 Herramientas menores 30 1 100 8h 2250 333 750 0" 000% !
F-150  Camioneta de campo 180000 0003 100  9h 22510 60,00 135,00 e 0 0,00% |
2 e
[49,67% wU nol
822% 17,81 BS/ML p
Tipo de Partida [ |
?Us$ /ML {
Comentario | o |v e

FIRMA REVISION:






nice 04 CodESP | ~ UNDADDE DURACION PRODUCTIVIDAD DE LA RENDIMIENTO CONSTRUCCION LOSAS
Ranug DESCRIPCION DE LA PARTIDA CANTIDAD MEDIDA MAND DE OBRA:
Instalacién de tuberia de PVC embebida en concreto D= 4" - 92 ML 1,44 hh/ ML 2500 MLidia
04 3,68d efc
avr FECHA BASE :
copIGO DESCRIPCION CANTIDAD | HORAS/DIA | TOTAL TIEMPO | SALARIO | COSTO HORAS e ] COSTO cosTo
CODICO CANTIDAD UNIDAD
(Gescrpcion gt do  mano dechra) | oo Py T tofade dins m TOTAL | HOMBRE DESCRIECICN s UNITARIO TOTAL
bl trabajados/Persona. g (Bs) HH Material (BsUnidad) 89
S Madstshebisgey) Lo on s0ed 502 287 3 SUSPEN  Elementos para suspension y 1,000 ML 20,00 20,00
25  Campinterode ra 1,00 gh 3,684d 66,65 24527 33
12 Ayudente 1,00 an 3,68 d 53,15 195,59 3
1:1 Obrero de 1ra 1,00 Sh 368d 49,64 182,68 33
FACTOR DE CARGA SOCIAL LOCAL (ECSL): ~ 1111,00% 10.403,52 0,00%
Horas Extras x x 936,41 1900k 0,00 OHH
4,00Hom 58,61% 123.26 Bs/ML 132HH
CODIGO DESCRIPCION ONT |horas| toTaL COSTO | cOSTO TOTAL
(Dessriseion e los Eaisos) canisssas [porDIa | woras | HORARIO 0 0,00%
Vator Bes | 0% (Bs/ hora) ) 0,00%
HERRAM 1 Herramientas menores 3 1 1,00 9h 3312h 333 110,40 0,00%
F-150  Camioneta de campo 180000 0003 100  9h 33,12h 60,00 1.987,20
10,84% 22,80 Bs/ML -
Tipo de Partida s Sy e
210,3211111 /ML
Comentari o - u ﬁ -

CONTRATISTA:

FIRMA REVISION: ..

07/04/2010  04:19:50

-






e 05 CodESP[ | UNIDADDE DURACION PRODUCTIVIDADDE LA RENDIMIENTO CONSTRUCCION LOSAS
Partida DESCRIPCION DE LA PARTIDA NTIDAD MEDIDA MENODEOBRA
Excavacion para fundaciones hasta 3 m. de profundidad inciuyendo & 1.538 M3 0,10 hh/ M3 20000 M3/dia
o achique 768d efc
o ) v FECHA BASE :
cop160 DESCRIECION CANTIDAD | HORAS/DIA | TOTAL TIEMPO | SALARIO | COSTO | HORAS sraies,Coraumioe ySwrieon UNIDAD cosTO cosTo
Tiempo total de dizs » TaRAL HOMBRE g BESCRIFCION SEIIRAE Unidad de medicion del UNITARIO TOTAL
(@ascripeién global e la mano deobral | ks go Personas Torme et du s (Badin) i i Materil (sunidsc) ®)
227 Maestro de Obra de 1ra 1,00 3h 2,56 d 85,02 217,93 g R
54 Operador Equipo Pesado de 1,00 on 7694 85,02 653,80 69
5.2 Operador Equipo Liviano 1,00 9h 769d 59,59 458,25 69
FACTOR DE CARGA SOCIAL LOGAL (FCSL):  1111,00% TATETE 0,00% Bs/Ma
* Fen o
Horas Extras x x 132008 7 900h 0,00 OHH| [Grupe para Essalacion
2,338 g e .
- +33tiom 19,33% 10,47 BS/M3 :2,& ‘ 41,757
- e
CODIGO DESCRIPCION ONT [voras | toTaL cosTo | costoToTaL || 8 7 0.00% |
Dossipibn da o gl cunossse | porDIA | 1opas | HORARIO i 0
va o, | R0 @/ hora) fBe} g 0.00%
325  Retroexcavador CAT 325 1800000 0.003 100  Oh 6921h 600,00 1152800\ | 0 000% |
EQUIBOM  Equipo de bombéo 0 1 100 oh 68,21 h 333 230,70 0
TOTAL ADMINISTRACION:
. UTILIDAD
50,12% 2715 Bs/M3 V : -
Tipo de Partida L i LGt
_ m 83.313,46 11111B1s
Comentario | ; e 5
FIRMA REVISION CONTRATISTA:, i
. - 0710472010 04:16:50

B







Sheet1

				CVG A - Foundation Costs Comparison with Budget

				Exchange Rate (Bs/USD$)		6.5

				BUDGET		USDollars		Bolivares		First Quote From Consortio (w/out concrete nor re-bar) - Dated March 15, 2010		Second Quote from Consortio (w/out concrete nor re-bar) - Dated April 07, 2010 & back up April 10, 2010

				Current Budget 2xLM600 Foundation		$   351,481		Bs    2,284,627		Bs    2,555,238		Not provided

				(Price inclusdes Concrete & Re-Bar)

				GT Turbine foundation		$   231,111		Bs    1,502,222		Not provided		Not provided

				GT Generator foundation		$   120,370		Bs    782,405		Not provided		Not provided

				Concrete & re-bar		Included		Included		Bs    - 0		Bs    - 0

				Current Budget 7EA Foundation		$   365,348		Bs    2,374,762		Bs    2,117,821		Not provided

				(Price inclusdes Concrete & Re-Bar)

				GT Turbine foundation		$   229,185		Bs    1,489,703		Not provided		Not provided

				GT Generator foundation		$   102,459		Bs    665,984		Not provided		Not provided

				Base		$   33,704		Bs    219,076		Not provided		Not provided

				Concrete & re-bar		Included		Included		Bs    - 0		Bs    - 0

				Total 2xLM600 plus 7EA Foundations		$   716,829		Bs    4,659,389		Bs    4,673,059		Bs    7,083,223

				Increase from First Quote (Bs)								Bs    2,410,164

				Increase from First Quote (%)								51.58%

				Budget Differenctial without concrete & re-rebar (Bs)						Bs    13,671		Bs    2,423,834

				Budget Differenctial without concrete & re-rebar (%)						0.3%		52.0%

				Estimated Budget Differenctial w/concrete & re-rebar (Bs)		See Note for this >>>				Bs    13,671		Bs    2,423,834

				Estimated Budget Differenctial w/concrete & re-rebar (%)		See Note for this >>>				0.3%		52.0%

				NOTE: To complete the table please add the estimated cost for concrete and rebar for these foundations

				based on other projects in Venezuela.. This way will have a differetial more realistic than the one shown
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reviewed. They kept saying that the 1,111% was based on actual costs for two 12 hour
shifts. They informed that they will present the support for the 1,111% to us tomorrow
with a different and simpler format, so it could be easier understood (CM did not offer any
reduction of this cost).

5. We also discussed efficiency on the labor for the concrete, CM had an efficiency of 18
m3/day that for us seemed low, this implies that the foundation work would last about 46
days and we know that the LM 6000 were completed in less time.. we suggested increasing
this efficiency. CM was not interested in negotiating this parameter either.

6. When we felt that the negotiation had stall, we went ahead and shared with CM our
budget for these foundations, see “site A Unit Foundation Comparison” file attached. CM’s
first reaction was that they understood what our budget was, but that they should be paid
for what they had spent so far (they kept the copy of our comparison though).

7. ProEnergy handed CM a check for 4 million Bolivars as part of the payment for the work
that they had done so far as previously promised.

8. ProEnergy also stated that we were happy with the work that CM was doing, but that we
could not effort these high prices. And that if we were to accept the proposed costs, we
would go over our budget for more than 100% reason for which we needed to negotiate
these prices. CM informed us that if we were not willing to pay their price they would walk
from the job. They also said that they would give us few days to look for a civil contractor
to replace them before leaving.

This was a very stressful meeting and | can say we tried our best. We would have liked to keep CM
as our civil contractor, but the fact of the matter is that CM prices are too high and we are in this
business to make money. In the event that CM leaves the site, this, without a doubt, would add a
delay to the project. We’'ll try our best to get a civil, electrical and mechanical under contract by
next week.

Also, this weekend is a long weekend in Venezuela, since next Monday is a holiday. We have not
talked to CM yet, but we suspect that they would not want to work this weekend.

If any questions, please let me know.

Brett,
Please feel free to add any comments as you see it fits.

Regards,
Bill Lugo
Project Manager

ProEnergy Services

2001 ProEnergy Blvd.

Sedalia, Missouri 65301

660-829-5100 office

660-829-1160 fax

http://www.proenergyservices.com

This e-mail is the property of ProEnergy Services, LLC and/or its relevant affiliate and may contain confidential and privileged material for the sole


http://www.proenergyservices.com/

use of the intended recipient (s). Any review, use, distribution or disclosure by others is strictly prohibited. If you are not the intended recipient (or
authorized to receive for the recipient), please contact the sender or reply to ProEnergy Services at chowatt@proenergyservices.com and delete all
copies of the message. This e-mail (and any attachments hereto) are not intended to be an offer (or an acceptance) and do not create or evidence a
binding and enforceable contract between ProEnergy Services LLC (or any of its affiliates) and the intended recipient or any other party, and may not
be relied on by anyone as the basis of a contract by estoppel or otherwise. Thank you.
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